HUBBARD COMMUNICATIONS OFFICE
Saint Hill Manor, East Grinstead, Sussex
HCO POLICY LETTER OF 29 MARCH 1960
(This supersedes all earlier appointments)

INTERNATIONAL COUNCIL

I hereby appoint an International Council for Dianetics and Scientology as

Mary Sue Hubbard  Chairman
Marilynn Roursong
Jack Parkhouse
Peter Williams
Julia Salmen
Ray Thacker
Herbie Parkhouse.

I further appoint Deputy (Council Members as follows:

Alison Parkhouse 
George Richard Halpern 
Elizabeth Williams 
Peter Hemery 
Herbie Parkhouse 
John Roberts.

Inheriting Members

Quentin Hubbard by Guardianship until of age.
Arthur Hubbard by Guardianship until of age.

These members of the International Council may act for the general good of Dianetics and Scientology wherever they are, may meet at places they determine, conduct business as is needed and issue orders as necessary. They may not set aside corporate rights or invade or deprive the legal rights of shareholders but may advise in such matters. The Council is subject to my approvals and directions during this life.
In ordinary activities and affairs, regardless of corporate shares or appointments, the council shall act for for Earth and other areas as may appear necessary, and the members shall act individually for the following areas:
Earth: Mary Sue Hubbard, Deputy: Herbie Parkhouse.
Eastern United States and Dollar Area in general: Marilynn Routsong, Deputy: Bonnie Turner
California and Western United States: Julia Salmen, Deputy: George Richard Halpern.
Africa, Asia and Europe: Jack Parkhouse, Deputy: Alison Parkhouse.
Australia, New Zealand and Oceania: Peter Williams, Deputies: John Roberts and Elizabeth Williams.
England, Scotland, Wales, Ireland and Canada: Ray Thacker, Deputy: John Damonte.
Corporate designations will more or less parallel these appointments as to interest.
In event of an International disaster, the Council shall assume emergency authority over all Dianetics and Scientology concerns, under my direction.
In any prolonged severance of communication by me, the Council and Council members, subject to Council approval, may take full control of any and all Dianetics and Scientology concerns in any one area, Earth or whatever scope is necessary, as designated in my will.
Succession of Chairmen:

Mary Sue Hubbard
Jack Parkhouse
Julia Salmen
Alison Parkhouse
Ray Thacker
George Richard Halpern
Marilynn Routsong
John Roberts
Herbie Parkhouse
Quentin Hubbard
Arthur Hubbard.

Cessation of Chairmanship shall result from a prolonged severance of communication during which time the next in succession shall act as a deputy chairman until the Council shall deem the period of severance shall have been completed at which time the deputy shall be confirmed as chairman.
No person whose aims and goals shall be deemed antipathetic to the general good of Dianectics. Scientology and their founder may be admitted to the Council as a member or deputy at any time but the Council may maintain its number by further appointment by me or by the Council with my approval or by the Council with the Chairman's approval after a prolonged severance of communication from me.
Chairmanship shall succeed by priority of appointment to the Council after the above list has been completed.
The Council may not remove their Chairman.
Members may be removed for willful chronic inactivity in Council affairs.
The Council may have its own seal, stationery, headquarters, clerical staff and equipment transport and stupplies. But these may be paid from a special fund only, as contributed to by percentiles. The Council has the power to levy on Scientology organizations for its expenses.
This appointment parallels in some measure corporate appointments but is na independent and factual purely Scientology Government independent of laws and states.
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[Note: Originally issued on 5 June 1959, this policy, at the time of the above issue, had been amended three times. The changes were primarily in the membership of the Council, the line of succession of Chairmen, and the designated areas.
HCO Pl 10 July 1959 altered the designated areas (which in the original issue were as given above). by including Canada in the "Dollar Area in general" and adding the Channel Isles to the "England, Scotland, Wales and Ireland" area.
HCO PL 19 November 1959 amended the membership of the Council, the line of Chairmen, and apparently by error restored the designated areas to those given on the 5 June 1959 issue. 'This error was carried forward in the above issue.
The 29 March 1960 issue further amended the membership of the Council and the line of succession of Chairmen.
HCO PL 5 May 1960 again amended the succession of Chairmen.
HCO PL 9 May 1963 (see next issue in this Vol) was preceded by two earlier similar issues, of 26 February 1961 and 6 March 1 962. The main changes were in the membership of the Council.
The 9 May 1 963 issue added the paragraph commencing, "The Council may elect new members...” and deleted a paragraph which stated, "Each Council Member may have two voting shares in HCO Ltd. of England, this corporation to have control of all marks, copyrights, rights and materials of Dianetics and Scientology and holding the largest single block of shares in HASI. Council Members should send £2 or $5.60 to HCO WW at once for their voting shares, if they have not already done so.”
HCO Bulletin of 25 July 1959 issued by the HCO Communicator WW outlined a suggestion by one of the Council Members that, as actual physical meetings of the Council would be expensive, “correspondence meetings” could be held by mail.
HCO Bulletin of 25 August 1959 stated that the suggestion outlined in HCO B 25 July 59 had been approved by L. Ron Hubbard as Executive Director, and Mary Sue Hubbard, Chairman, and made the stipulation that correspondence be on Air Letter forms or by surface mail, not by regular air mail. 

***


HUBBARD COMMUNICATIONS OFFICE
Saint Hill Manor, East Grinstead, Sussex

HCO POLICY LETTER OF 9 MAY 1963

INTERNATIONAL COUNCIL
(Cancels earlier directives)

I do hereby appoint the following Scientologists to comprise an International Council of Dianetics and Scientology:

Mary Sue Hubbard  Chairman
Eleanore Turner for the US
John Fudge for the US
Julia Salmen for the Western US
Marilynn Rotitsong for the US
Peter Hemery for the UK and Commonwealth
John Damonte for the UK
Peter Williams for Australia, NZ and Oceania
Elizabeth Williams for Australia, NZ and Oceania
Denny Gogerly for Australia
Jack Parkhouse for South Africa and Africa
John M. Campbell for France
Dick Halpern in General
Jan Halpern in General
Reg Sharpe in General

And in the event of my prolonged absence do charge these deputies to assist Mary Sue Hubbard in their areas.

And I further appoint as Inheriting Members for whom the various properties may be held in trust:

Quentin Hubbard by Guardianship until of age
Arthur Hubbard by Guardianship) until of age


Succession of Chairmen:

After Mary Sue Hubbard, who shall not be elected or stand for election in her lifetime, Chairmanship shall be by election annually, all voting being restricted to Council Members.
The Council may elect new members but the candidates must be approved by the Chairman and may become part of the board only by appointment by the Chairman. The Chairman may also appoint Members.
This council is legalized by the legal structure of HCO Ltd and by my will of December 26, 1960, as amended March 1, 1962.
The purpose of this Council shall be: To ensure the smooth running of Dianetics and Scientology throughout the world, to safeguard and increase their money and properties and to provide good administration, excellent service and justice.
The first thought of Council Members in event of any untoward event threatening Dianetics and Scientology or their organizations, or in event of my sudden absence, should be to handle the situation and to prevent the breakdown of administrative lines.


L. RON HUBBARD

