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THE WINNING ATTITUDE

All Sea Org Member are considered to be able to do any job and perform the total actions of his or her post.

You all have been around for a long time, and nothing you have to learn is totally new. „Stupidity“ or „being new“ are not excuses for not doing your job. Any Sea Org Officer or I/C not expecting the full performance out of his personnel is a danger to the Sea Org.

Any Sea Org Officer not allowing a person under him or her to learn or perform totally the functions of his post or assuming that he can’t is a Liability to the Sea Org.

This attitude of “Well he really can’t do that because he’s new” or “He doesn’t know yet” is cancelled.

The winning attitude is you know it – now with no if ands or buts.

I do my job.

I’m expecting to do it right the first time.

I do.

I expect no less of you.
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