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WHY THE SEA ORG IS SUCCESSFUL

One of the reasons the Sea Org is suc​cessful where other organizations or groups might not be, is that Sea Org Members can see and understand that we are living in a challenging environment.

Man, in the last few thousand years, has risen up from being a food animal (which was about all he was when he was decorating the trees – a food animal for sabre-tooth tigers!) to a point where he has wiped out most of the animal kingdom and has conquered physically a great many of the diseases and bugs and natural catastrophes in the environ​ment – or at least defended himself against them. He has achieved an envi​ronment in which he falsely feels safe. He feels there is not much challenge in the environment.

THE CHALLENGE OF THE SEA

The Sea Org, now completely land-based, originally started out on ships. The challenge of the environment at sea is entirely different from the challenge of a land environment. At sea, sometimes the delay of a minute and a half in the handling of ships can mean the difference between total disaster and complete safety.

Cooperation with the team is en​forced. Effectiveness and efficiency are enforced. They are enforced by the environment. At sea you are dealing with an environment that is not without challenge.

Every once in a while some situation will occur where the lookout has not seen some danger, and the conning officer
, deprived of the two or three minutes necessary to take the safe ac​tion, now has to take an action in total desperation to save the situation, and does.

What happens is that you occasionally get people who do not actually appreci​ate what is going on or see the situation or understand the operating environ​ment too well. They do not understand why immediate action is vitally necessary at that particular moment.

Well, it’s the same in society. 

RUINED CIVILIZATIONS

Very often, people in the society do not understand why it is necessary to take an action at a particular time. They do not take it, and the next thing you know, it’s six feet of earth, or not even the dignity of a burial!

If you don’t think civilizations die, you should have been with us on the Mission Into Time missions in 1968, looking at all kinds of ruins. They were the most ruined ruins you ever saw in your life! They’re not only ruined by politics, incompetence and time, but they’ve been ruined again by the archeologists digging them back up!

If you have any idea of the number of civilizations around which have risen and fallen, you get some sort of an idea that the situation often isn’t well cared for. Things were not taken care of by the group.

The group that was there – well, they had their individuation, they had too many fish to fry and not enough tech​nology to operate with. There were spe​cial interest groups trying to „get theirs“ out of the treasury. They were mad at somebody in the government so they wouldn’t cooperate. All kinds of oddities entered into the situation.

If there’s one thing worse than looking at a ruin, it’s looking at a bare plain where there once was a thriving civilization!

So a situation can deteriorate, and people in the world don’t even seem to notice that it’s deteriorating. They don’t do anything about it. They don’t lay out any program of advance on the matter.

Even the revolutionary is only talking about how bad the fellow in charge is or how bad the system or the „establish​ment“ is. He doesn’t even offer a better establishment.

People don’t realize that this „un-challenging“ environment that they’re looking at has very long fangs that are about to snap their heads straight off!

QUAL, EARTH

So you can actually be in a very challeng​ing environment without recognizing that there is anything challenging about it.

At sea, the fact that the environment is challenging is obvious. So you can get someone to start coping with the en​vironment, they start to confront MEST and confront their general surroundings and they move up to cause over their environment. They’re not just walking down streets hoping somehow it’ll be all right. At sea, you’re either cause over your environment or you’re dead!

These were some of the factors that we found ourselves involved with in the early days of the Sea Org. Sea Org Mem​bers, faced with the challenges of the sea, moved up to cause over their en​vironment. It wasn’t necessarily planned that way, but it developed in this direc​tion. And the more we developed in this direction, why, the better things got. Today, that high level of confront and causativeness is one of the traditions of the Sea Org.

Along with this, we began to achieve results with missions – results we had not achieved before in handling organi​sations and patching things up from a central operating area.

What we’ve actually done is evolve into a very high-level troubleshooting unit. A better way to describe it would be Division Five, Qualifications Division, Earth.

TROUBLES

People in the current civilization are far from taking airy action necessary to resolve any situation. I’m not being critical on the matter – the record is right there. The next thing you know, they’re going to be in the soup.
World War II should have never happened. World war I should never have happened. These were political failures of great magnitude.
Most of the governments on this planet should have taken action a long time ago, and they didn’t. Now they find themselves in various political trou​bles. And they don’t even have a conning officer taking desperate actions to save the situation.
Now occasionally we fight with the „powers that be“. They snarl and snap and do various things. But the funny part of it is those characters are in far more trouble than we are. They’re really in trouble. They’re not doing their jobs at all.  All they’re doing is interfering with somebody who is trying to do his job.
Probably the only reason that we ever got into trouble in Dianetics and Scientology is we didn’t very broadly apply technology. Obviously, the society is in a no-auditing condition! It’s actually not pushing it hard enough and making it available enough that occasional got us into trouble.
If we were totally dedicated in Scientology to „staying out of trouble”, do you know what would happen? We wouldn’t do any auditing or training of any kind whatsoever. We wouldn’t organize any place and then life after life after life we would just be in more and more trouble because things would be more and more confused.
I don’t know why people art so worried about staying out of trouble. In the last several quadrillion years I’ve never been in anything else! If there’s one thing you can say about this universe, it’s that anybody in it is in trouble!
The way to really get into trouble, though, is to concentrate on staying out of trouble!

INDIVIDUATION

A group member who tries to „stay out of trouble” will individuate. He’ll pull his flippers into his sea turtle shell, and you eventually get a group so composed of a bunch of super-individuals that will eventually cause all of them a great deal of trouble. They are generating their own trouble, because they do not cooperate. Their communication lines as beings are out.
People who cooperate one with an​other to push forward a common pur​pose normally get along fine. The trick is to be an individual and be a member of the group at the same time. And the only way one solves that is to come up-tone until one can do it.

If you start wiping out the individual, then you have lost to that degree, be​cause it is the individual initiative, work​ing in the midst of a group and making things go right, that eventually brings the whole thing off.

Look at a welfare state. A welfare state is all very well, unless it is run by something like a welfare agency. A wel​fare agency will inevitably and invariably spread out and absolutely crush the in​dividual so that every portion of a person’s life is super-regulated. You eventually get a totalitarianism. The to​talitarian state tries to enforce coopera​tive action by crushing the individual.
On the other side of the coin, you have this super-individuation, where the individual ceases to become an effective member of the group.

The ideal state would be composed of individuals who can work cooperative​ly. That takes pretty good individuals.
As you improve individuals, you eventually work uphill to a point where you have cooperative action. The or​ganizational target of the Sea Org, in actual fact, is the improvement of the individual to the point where, while remaining an individual, he can work in full cooperation with the organization. Because we have technology in this line, we have some chance of actually attain​ing this goal.
SEA ORG MEMBERS

The people in the Sea Org are very valuable people, and it actually takes quite a little while to make a fully trained Sea Org Member. We expect them to know their tech, we expect them to know their policy, we expect them to be missionaries.
When you add Class VIII or Class XII and OEC
 and FEBC
 expertness on top of that, you get what you might call a very super able troubleshooter. They can put things together. They can run activities and orgs They can generally put together situations which are almost beyond recovery. They are coping with their environment.
As they move up the line, Sea Org members become more and more effec​tive, more and more efficient. They can take care of things the like of which nobody ever heard of.

Because they are all together in the same environment, one with another, they never notice, really, their changes in effectiveness. It’s never brought home to them. They’re getting more and more effective. They’re in a challenging en​vironment, learning, recognizing and han​dling better and better those things with which they are confronted. And they’re putting it right.

Somebody brand new coming into the Sea Org would probably think he was sort of out of pace for a while, but he would gradually get to a point where he was swinging with the rest of them. He would also lose perspective on how he himself was improving. It is expected that a Sea Org Member would be able to handle a situation and make things go right. So the improvement isn’t no​ticed because it’s expected of him.

Suddenly he’s transplanted out into a Scientology Org. He looks at what his standards now would be and what the standard is in that org, and his reality is assaulted. He’ll chew into it and start straightening it out, and he does straight​en it out.

What he doesn’t always see is that the Scientology Organization is already running at a far, far higher level of com​petence than the area around it!

PIONEERS

The job that we do over the world is un​believable. What we’re shoving into line and holding straight is very important.

The world has no idea that anybody could do anything about it or straighten it out in any way. We’re actually three feet behind the world’s head. And we’re handling technology which is far, far beyond the ordinary level of technology which man has.

Our actions are very advanced tech​nical actions. We have a challenge in our environment in that we are moving for​ward as pioneers in a new frontier. We’re having to keep this frontier expanding.

The „primitives“ around us don’t have the idea of curing anybody. „The insane ought to be butchered“ is about their level of technology.

In other words, it’s a rough area of action. And because human minds are handling the problem of the human mind, it is infinitely rougher. If all you had to do was fit gaskets on a carburetor, that would be one thing, but where you are handling the randomity of aberration itself, areas tend to become, themselves, rather random, and it takes a lot to hold together.
When you add all this up, the Sea Org has evolved itself into a very success​ful activity, and it is a very vital and necessary activity.

You look at the advancing inter​national statistic over the last couple of years and it’s just a continual advance and is very high indeed. The truth of the matter is, the Sea Org is a howling success!

Very few Sea Org Members ever really realize how much they’re appre​ciated or what stature they have until they show up someplace in a Scientology Org. They get one of two reactions either people go absolutely white, or they get a snap, pop and courtesy that not even a VIP would get.

When you look over the entirety of the Sea Org, you find out that the Qual Division, Planet Earth is only composed of a few thousand guys and gals. That’s absolutely fantastic when you figure out they’re handling over twenty-five „Sea Org“ Organizations plus the entire man​agement activity of Flag. Oh, wait a minute! That’s impossible! Every govern​ment knows that to organize and handle that much, it would easily take four or five hundred thousand people!

What we really accomplish for our numbers is fantastic. The one guy who never seems to find out about this, how​ever, is the Sea Org Member.

He just goes on doing his job.

L. Ron Hubbard

Founder and Commodore

� Conning officer: The senior officer of a watch who is responsible for the vessel when his watch is on duty. He has control of the bridge.


� OEC Organization Executive Course the equivalent in administrative training to the Saint Hill Special Briefing Course The course packs for the OEC are the OEC Volumes 0 – VII.


� FEBC Flag Executive Briefing Course the equivalent in administrative training to the Class VIII Course. Consists of high level administrative technology.






