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Six techniques for stimulating creativity:

1) Mind-Storming. It consists of sitting down quietly with a pad of paper and taking your major problem or goal and writing it at the top of the pad in the form of a question, i.e. "How can I increase the value of my service to my customers today?" or "How can I use my time more efficiently today?" or "How can I increase the sales of a particular product by 20% over the next 90 days?" Any question or challenge facing you can be solved by writing it down in the form of a question and then forcing yourself to write 20 answers to that question trying to make every answer as concrete as possible but letting your mind flow freely and writing every single answer you can think of.  Write not only the answers but also the opposite of the answers. The last three or four answers will often be the most precious of all.

--Brian Tracy from the taped lecture Creative Problem Solving and Decision Making




