Minutes of the ROC Meeting at Les Verrieres (29 May 2004)

Those present: MH, EH, CdR, JD, YM, SC, LM, OK, NK, US, USch, BF

The chairman, Max Hauri, was leading the meeting and presented the agenda.

· MH stated, that the ROC is now broadly accepted after non acceptance and struggling against it in the first place, and that it is building the basis for expansion and stability.

· Julia Doerenkamp and Lothar Miethe (staffs of RO Frankfurt) are accepted as new members.

· Translations of the statutes will be done in portuguese, polish and greek. French, italian, denisch, swedish and dutch are following.

· ROC RU: Russia wants to set up an own ROC and they should rework the statutes.

· Policy for changing lines: Otfried and Andreas Gross designed a policy and we will adopt it. The policy will be put on the homepage.(see below)

· Missions: EH und BF will work out an CSW concerning administrative handling and coordination of missions.

· Letter of Marianne Hagen: we understand her specific situation and Max and Otfried will write her. They also will put an RF on the OTC mailing list, that the ROC will go in comm with her.

· Letter of Bernd, who will suggest the ROC as an OTC project. Max will answer him, that we agree with his suggestion.

· Regarding trademark: we will explore the different ins and outs of it.

· To get money for the homepage and the trademark we will ask individual sponsors. Later on the costs will be very more less, so that we can collect the charges at the ROC congresses.

· We will open a bank account, hold in trust, in Switzerland.

· We decided to change (or add) the following statutes to make some points more clear:

An addition to § 1 of the statutes:

 

„Every organization of auditors, C/Ses, course supervisors and the accompanying  admin staffs, or individual auditors and C/Ses can file an application for being accepted as a RO or RO field auditor if they fulfill these definitions.“

 

The motion was accepted unanimously.

§ 1 changes to § 1 a) and the following paragraph b) will be added:

“The ROC does not interfere with the administrative affairs of a RO (personnel, dissemination, distribution, finances and prices).”

   

The motion was accepted unanimously.

The next meeting will take place at the ROC Congress!

Agreement of independent auditors

Considering that in the past the changing of clients (preclears, publics) from one delivery terminal or group to another has again and again been the source of quarrels, the signing auditor/ case supervisor/ org binds himself/itself to follow the rules below, which are designed to avoid possible frictions and ensure the greatest good for the greatest number of dynamics:

1. If a person wants to change lines and takes up comm with a new delivery unit, the new unit should as a first action ask the leader of the old delivery unit whether the person has open financial or ethics cycles. If yes, the new delivery unit should decline to take the  person on service lines until he/she has handled his or her open cycles.

2. By written request of the preclear, which must have been stated to both sides, the preclear’s folders are sent to the new auditor or C/S. This means all parts of such a folder, including programs, C/S instructions and communications, folder summary, worksheets etc., as per Auditing Admin Series.

3. Both parties will ensure that these folders can’t get into the hands of the preclear, even on the via of a pseudo-auditor put up for this purpose, to avoid any infringement of the Auditor’s Code. This means the folders are only sent to trustworthy auditors who are known to work on the basis of the materials of L. Ron Hubbard and to have an ethical basis to their work.

4. Possible criticism of the former auditor by the terminal who takes the preclear is only to be communicated on proper lines (Cramming, Ethics). Such data shall not be spread to third persons with the purpose of shedding a bad light on the former auditor. If the new C/S or auditor thinks that the former one has committed out-tech and he deems it important, he should write down the data in factual form (observation – datum and the reference which in his view is infringed) and hand this over to the former terminal. The former auditor or C/S has to decide himself what to do with it; based on a professional attitude he should check the accusations and tell the new terminal whether he agrees or why he doesn’t agree, and in the case of an actual error, improve his tech in Cramming.

5. If a quarrel arises between the involved persons or orgs which can’t be settled between them, they should attempt to find a third, neutral person from the group of independent auditors/ case supervisors/ orgs as an arbiter to prevent an on-going quarrel from decreasing the level of survival within the Free Zone.

Much love  Beate

(ROC secretary)

