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Emergency Rule
100 day

1 Recognized Authority 1 Governors & Mayor
(appointed)
1 Provide essential I Department Heads
services via gov. deputized to run
agencies essential services

1 Secure Law & Order I Safety provided by:
-Allied forces
-lragi army
-Local militias
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Transitional Regime
2-3 yrs

I Accountability

I Enhanced Services

1 Stability

I Elected City Councils

1 U.N. & NGOs to
assist gov. agencies

1 Recruiting local

militias in newly
security forces
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Constitutional Government

I Legitimacy 1 Local elections for:
Governors, Mayor &
City Councils

1 L ocal Autonomy 1 Independent |ocal
budgets

1 Civic Society 1 Local NGOs &
agencies for cultural
and political concerns
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Assisted by U.N. agencies and NGOs.




Governors

! Human relations skills 1 From local area
(recognition)

I Administrative skills I Political manager
(pragmatism)

I Technical skills I Team player
(acceptance)
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Local Govemnment Working Group

Structure and Authority for Iragi Local Government

e The current structure of local government in Iraq is organized to enhance the control of
the central government on every urban and rural area in the country. There are 18
governorates (Aitas), subdivided into districts (¢\ef), which is subdivided into
subdistricts (%ab), which have jurisdiction over the rural area and villages.
Municipalities classified and divided depending on the size and population and local
revenues. Baghdad has special status and its governor and mayor are presidential
appointees.

s To have direct control over the administration of the local government, the President
under the current regime appoints each 18 governor (Jailaw). The interior ministry
appoints each head of the district (s44) and of the subdistrict (Gl Hna),

» Local governments have no independent revenues, and their budgets are allocated by
the central government. Hence, there is a trickle down of revues where the
municipalities at the bottom of the local government organizational chart get the least
revenue, attention and accordingly suffer lack of public services. The gab of essential
services is evidence between the less fortunate municipalities and those provided in
Baghdad or the favored govemorates. Hence resentments of the local population of the
unfortunate municipalities and rural areas against urban population in the capitals of
governments are widespread.

e Local government function has been limited for the past 20 year to local security issue
and population control, while providing essential services done at nominal level. Chief
local administrator has under his disposal and commands of the entire security
apparatus, including the Ba’ath Party organization, the Security Agency, the Popular
Corps and the local police. With the anticipated collapse and purging of most of these
security apparatus, the future local government will be judged by the degree of
providing services to their localities. In fact the success of the future transitional regime
in Iraq will highly be determined by the achievement of local governments. Governors
and mayors must be appointed from, or known by, local population and their entire
local administration should focus to resolve and satisfy local demands within their
capacity.

¢ In order to reduce the level of bureaucracy, the current local government structure
should to be modified into governorate and districts. Each subdistrict will be elevated to
status of districts. Mayors of each district will be in a direct contact and consultation
with the governors in the decision making process. This way the level of services will
be given at an equal level at each locality, and the local population will get the sense
that their concerns and demands are addressed at the highest level in the governorate,
and ecach municipality will have equal weight in the distribution of revenues to run the
local services, so those in dire needs will get access to the economical resources first.
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The chief function of the governorate administration will be the exclusive jurisdiction
on managing the cultural issues of the local population. Iraq under the current regime is
plagued with suppression of the cultural aspiration of the local population. The future
central transitional government will have its hands full with national security issues and
in running the economy; likewise national political leaders will be consumed in
political struggle and national issues as well as in debating the future national
constitutional arrangement. Hencé the governors and mayors will be in the front in
dealing with local concerns, chief among them the cultural issues of local minorities.
Given the governorate the sole jurisdiction during transitional period to deal with
cultural issue will ease the demand on central government, and make local officials
responsive to their localities and their demands. Shias, Sunnis, Kurds, Turcomans,
Assyrians thereof will find local administrators more receptive to their concerns than
the national political leaders in Baghdad. Cultural Affairs Office will coordinate and
mange the media and local press, civic organizations and professional guilds, and
religious affairs & endowments.

Due to the severity of crimes of the current regimes against political opponents and
ethnic and national minorities, and in order to establish a process to vent grievances and
settle disputes among the local population, it is crucial to form local Board for
reconciliation and justice, historically known as sMadli 3 yis, The board will administer
coordinate the settlement with the attomney general and the local courts in each district.
Without an immediate avenue to vent grievances Iraq will plunge into widespread of
revenge and personal vendetta, and people will take laws into their hands. At the early
stage the transitional government will not be able to deal with the issue of
reconciliation and manage its local complexity. However, localizing the administration
and the settlements of the reconciliation process may provide a quick fix and a steady
resolution to the problem.

At the districts level, the municipalities will be in charge of the agricultural affairs,
educational issues, public work (4l ) as well as local-police.

There should be concerted efforts to run local elections for city (municipal) councils in
the first 6-9 months. The appointed mayors and local administers will be accountable
before the local councils. The local elections for local councils and thereafter for
mayors will set the process for grassroots democracy that will provide administrative
training for local officials and to the bureaucracy to run future national elections.

In order to give local government independency from control of the central government
each municipality must generate its own revenue to run its local administration.
Collecting taxes from local population to run major part of the services provided to
them will give the sense of belonging to the state and make the officials accountable to
the tax payers. Taxes can be easily collected from sources:

1. Wholesale tax
2. Property tax
3. Admuinistrative Fees
4. Fuel tax
212
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5. Water, Power and telephone tax
6. Auto registration fees

Organizational Plans for Provincial Legislatures and Local Councils

s Local councils for each district of the governorate should be elected in direct vote
ballots. The council shall have a: a) veto power over the spending and taxing and
setting the priorities for the fiscal policy of the municipal budget; b) investigative
power over the local administrative agencies, and c) approving local ordinances.
Making the entire local officials accountable to the elected representatives will
eliminate corruption and bribes that are widespread under the current regime due
political favoritism and severe economic sanction.

e Mayor of each district should be elected for a 2 1o 4 years term to ensure the locals are
running affairs of their district, and hence reduce the control of central government in
the local affairs. The mayor would be accountable before the City Council which is the
highest authority in the city.

¢ Although governors are going to be appointed by the central government during the
transitional period (the first 2-3 years). The governors thereafter should be elected by
the people of the governorates.

¢ However, there should be no need for another elected legislative body of local
represenlatives at the govemnorate level. The local population, which lacks civic
education and training into the democratic process, may get perplexed into going
through one election after the other in few years for many layers of elected officials,
including those for city councils, mayors, govemnors, national legislators (which might
be reps for bicameral branch) and officials for the executive branch (not to mention the
possibility of regional/provincial legislators and executives). Instead, a Council of
Mayors should be formed to include mayors of all districts in the govemorate to act as a
watch dog assembly, giving advice to the governor and be part of the decision-making
process. Such arrangement is more effective to centralizing the authority while
preserving the accountability of the governor to the elected mayors of each district,
helping each governorate to share resources between districts and allowing the
governor and the mayors to consult each other regarding the shared local needs and
responsibilities.
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Organizational Structure of the District
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Organizational Structure of the Governorate

a ’Govemor . v ] Mayors Council

. al Pzirks&Recreﬁtioﬂs L

)

)

PublicSafety
Aadladl el j ey

| S

9/8/2003 : 35

AdI4ISSVTIONN




UNCLASSIFIED

b 35S ) gesld

Sl A e D (53 Lm0 darslall b CABLD (linn K5 0 b o S ) S2band
Gl y Clgadhaad iney sllaet A Jad sy o 300 Gladd L33 s o B Cigalluall e S 3 3
Al 573503 Glee Upged O O dand y 43S o R 40N Clan B 020 23T S0
Uo.dmp Ly 4HEY1 0 D (DM a5 53 338 o (300 0 D ciiha Cap Jpd O oy Bl o
iyt o il Ba
i g el b e 20 Lyin Alilne e B B e Y B g I e 5
030 530 5y B 00y gl S Chlillaa 4y 3D pSall dilale ad pas B puie sl g nd S
30y g3 (5 AW 1l b il y dgaialad ddus VY (Dha 4330 Gladb o JoY) B 4 4 s clldlaad
q,.w.:,lu,mjsﬂmuem,uwaﬂn&)m RS0y 1Y e aaliiyl
canitl ag oy g QDTN o sidh oLy 3D ) fia Jaaly £ 5 03D (el g laad fSad ChiaSa 232y
b (o i ey Al 10 a y Al d R L a0 ke 0503 15 41 e B e
£ Sy agle CDpamill yany 6!yl y ad Cllailaal il iy P paully GRad LSS e (T YL
1O bl S 6 ladd bl oS8 Jied 0184
Okl Uy 43 931 030 g8 g1 Soblaal (30 el J oliad ) aliilan S b dlae pdna S5 2Y 9
g Chaliidly JAY) (e Cyline phade iy gl gy 43 JoT1 ean g¥ 3 4538 pal g by
. Biaa g cgail g hanll okl 5 Cgentigad y Cpalaad s Cpalnad LS 0 Siam (1555 S 4l
o otiad S (e dal g Sian Cilaiag 0B Ay G Slaayo f2ll &2 0 Siaay ildiad sluy, o0
Adadladll alps
2V G JUPCTN DI RSO R PTETLOVPPR N LA
Al s (ol il IS ane )
alad 5 al dglan g el JU y (! Jadny Bl doll ¥
Adlaad 5 4yl 5B ey 0 3 H D Sl (5T g e e il S b Anily YD Jad T
4y et 530 (13330 Al dakeid o plin Al ] utad eiB 5520 dacl
Wy 4l Claail g 3 lad g danall g pglald g 45 5 (355
Adall 48 syal ligass daet g b goll plal kot pUsilly 0 g0 (3 g dBdladd 43 e 335 0
D (B (i (B dead il 10 Sy

UNCLASSIFIED | |



UNCLASSIFIED

o e
Dy il y Aadiad L Y
daghad®) y slama¥l (80T
4 gldd g3y et
Pl s dd 3 Cuided b (g 518 e 0
M i e el g Jadaid SaeY dalin (- 1
S A1 Oyl Lpld
patadl y 4 50 33 L Y
el y gaaad 5338 Upd Y
dcticall y dpteadV 3 3ad Ll ¢
143 58 ¥ adaladls 4lall el ADIe

Al Caale 5585 ol bae y Lganbasial o ode! Baraad dglandd palladdl Clgndhem 5y )
48,0

TS (m 4 A Bam g8 (a5 ol 35 a3 Aguaind g (oa g g paly el A0 CHES Y
4SLadd a1 hae o g

Wgada 350 i Lglae (e )l y Ll 4ndD i ) gl pucais CABMal 43S 5ab i a0 1y 0e T
Pl e 0l ai ) plpaly Jdladd gl padpall (B 2d 50 03 paliatal sy Jib (S
O B 558 Bl Sal3 g5 B Glad e 2 A4S

I 3 pab e Al d L 3 €5 ; aSillad 33§ 0

Alladiag tall 530
AN Claa g pllaa cliFge LY
Sl Gl Sl dge ¥

4 At 45.':';-5 K}

VI TEEE PETE S X
QLAY e gy didlaall agladd o 150 skl 3 ) Al I,
A (b Salalastpd 35y Classepaly S gall i gy Chagpad .Y
Uy

UNCLASSIFIED
_




UNCLASSIFIED

Lputa i 3 i g oSl pgmy @ S M Ayt JamB Ay
WsSha iy o yesd ppadi p gy A gl p ) ¥ (g find i pgee )
Gealad Saall aud 4 ATl 43 3 gad g 4 gl Adall 33 93 0 paremicila: LG @
a5 90
sl pdad
Ay i 4le 4 gl Ggna 2gin Lgly dalall lasil] T Lhage 41 sinn i Lg) dglae i pa 4010
ot 33a 4l ol AT ol jod (ASaYLyy (poda alpee agals JS g Araiia (i il Gy g2ty o9 B
AR 0 D G g Cise gima 2y (g Ay CAdladl 39 g B il
(ag i) pulpal Chage o
g gl y ol Jasl g Aclad) Aol g £ f gl ilaD Y
gy Clae 8 Aipd ey s o ¥
bl gall gyl e Jead ¥
Lilen y aaal i poady g Jpadl 0Ll 8
ClaiTiaad g 8 03, 0
A 4 SN Bl sy all oy 4palpndd 3 jad y Cla 50D g Aalad Siand L2 0
4gSan g ey ol 5 43g2ad Jaglail g 430 adeil 0g555 Y
gl gl 5y Jaaid) Sael s 49l LY 43 pad e dliiad A
pSaB5 iy 9 Cild e gl ADlad g 35 0 (e eSS AL g phad 3y (005
Foall ity ladd
Pl@ i apldlije o
Leasly o L s ) 3 byt 3 (203 el S Cn g siadd had 453 pad il iy
o S B oih Dy Lpand H9AT dind y ol Ly )
ol pall 4ol el W1 pdad Y i g o (g i gnad AL g )

walaiid BYC A2
b e 5 243050 AL iy 30 58 e o Sl ey a8

4l g 005 D

UNCLASSIFIED




UNCLASSIFIED

M "1'- A day

Ayl WSy 3t gl garaly 4l b GHoANY g oLV G D .

sdal g g emc dp 3y il 1 B2 | Sy R 13,95 U e e La)
6 (D ian Gy bl ey 5 IS Bt RIS 4yl gD i
oy (i Tl o dand 3 421 43385000 oy i
K 138 D piag V3, S jab (O b iy (3 a8 5 Y 4 g e (1Sl

o AN ppal g o Ain 35 (S ) 4500 AN Gl g 3 SV B0
45 pyililia Chanie 44 J 1 g A pgh s 23 i (b Y Tty L

e SIS N i ) S 248 A GS LS Y S I e

il g Blelial o3¢d 448 paill Gyl g el ygealy LS iks § i A
A Sy e AL B )l 5590 pallia 622 B dsns 3y 3y F mb By

U Y e Jgaill 4 fimad 3l ad o 4 S50 o a1 S W

o ol fap RS slai¥ 13y aBgind y let gall o g e O GIEBY @ D N
S | pglinn Y dpmal Cialuiah y S (5 fiane o e Jiap LT
Lo gl o3 (DUh Clpalil of jrag ekl Galgnall s ja CARASH o) 2l £ ki

Crrah NS il g el o il (A | 36 i 3 3n ASI 0By F

JETHRISRMPRTIPTIN TR RV NE BT VO WY
Y olad I 3 Ll 358 e il g3y Gy fle
- ol an ik g 4 i

ohpall Agh 2oy g LS g (ppuaiin 2 30ust S 30 DM a0 sians Bl ) A .

20 gain Lo g ol U8 (a4l o UL 5 sar oa el iep (3 pad gl
L I D Lpianie (o g Aghiieadd Clay p 08 jaad

UNCLASSIFIED

>l




UNCLASSIFIED

: GBI o o I ) A i 1) i

P s da i B g paE1 D 48 i lay 149N e Al 4 5 (Pa e

oW o ppalacty pali S e g 4Y) (e g A S pe gy ol g geim il

oy L o1 Ja 1A By i) Ban o 58D il 4 USSY

PAAD s

Lk Lgt o pamall 4ipad ABUa) e e ¥l pSays il goall 453350 3 9ad iy @
Gl (o (e e Al add 63Ky g dgmaagi B 4D 5l a5 5 S
,m&kpﬂgmﬁ%u—auﬂ,w;

Cla Y P Gaad 38158 Chilind mii J pdud g sl gall 4ol 4o ) @
L L 0 B iy agd Adaad gy CAATILAD ili go g Alkjea p b} po g

OSasy Lgde HaaTee L g (oY) La2ay ABBE Jpiuy ol SH g oldd 555 4 o0t @
e sl IS8 e e

b STy 5 33T 5338 5 o oy A5 Y ) ey JebmalS g il a0
. v Y gl 45id

ERIE FEVHTJORUIRTT EFJ IO T FIRGIIC- JCIRE TP
il o5 BB Galaa e el i F A0 aag a0y 3 Gl 255 el
. el U a I g s B

Gl gal g g 6y LgDAa (e 5D g NSNS 0,580 Al L did 50 D2 0
Al bl § 5K 58 e el (B g gDy L pealiy

Foapyall aad e ety Hady 0a5id dente Chdans 5 salud g 39358 2hp3 @
Cuilel gl i Dilan g i 55 2y i 5 25 il 1] gally Ay

Al y o3 dagdad 4 Kadl ilpadload 4y JIVY Chaa gB oLy yy Ofallad sllel o
o Vo pSadl Y e Nia g fpee S Uy

Cubalall (30 G HASH Ui Jad) S il JS B peellad (yiaay iy pilad @
Agiad ey pa S illeiy Gl P ALl pealic e ted

Rl Jlap hlaas gl 5
Gilea 5 I polaa

UNCLASSIFIED




UNCLASSIFIED

Giiall (3 5 L& CLIAINT B 1o Joa )

Mmuyamwuwwmuh,}ymmsl r
(1019 3 18 (o dh b HiSupadt Baalal Y gy il y Lpney dadinal Jlad 5
ApDla 2003 o sasusd [ 1 GRS gk

Cradg Baadl Al (A (D B (i gt S ol Al 2l 03 (yia kS
A kil urld ciotdal y 3 8 ARSI Jpanal geyy bl A sazd s Boa dpilad s g Lallly
Cilip Al o3 dabidl gia o g 43555000 (o < g DLl 4B el S B
§Agandh JSEY (IS Laga 35y Lasalad) (B 4558 jad Lo gSad ga Bpuadily ol pSad
gy dagsali dhlie jias A Gl B3 of ety A pal o3gd a0y sl (30
Bl o 3 gl 21 T ke (0 (g3 Al 35 S Syl 30 030
(gl g Caiay #1520 () Bas ) O

S 0y ) gt B L Alapd B30 5 Ak i gasdd
Aoy 801 A 355000 gl 3 SiaS g gy lldy Bl Ly 9350 Aalea

(319 kil U s OUSINI (o A5 00 g o SR (5 SR CSagy
ARSI el g LSS Clel Y S Oa Al allaal g Lall allpeall ClpSSE
AL aay 4393 8 gens CAEINI sl sal s Lol COlaal g el ll g AIDU A0
" pusghe O J3 Tpuals )y Lbash GLARINY (108 i the Ladlh Lageiay R
Ayl g i LAY 55 Ly, Llad 030 (B pedpedd 15020
L0040 CASINY MR adh ) i o)y 3 S A S p00 g g S pagdall
3 S0 pulaad gt G i b, Anaaly el Jly Gl (B2 g Sy
el 38 Ay ) Aileiad g ALY L 1 0 a0 Sy Lotk gl o gl

Ve

- Adanad y Lkl AN 4bas 30 ARSI LY JSAN ) ) guci oLl (A iy
el Giay 0308 )5 yland 03¢ 5 s guaiad) Apeayi 3 Bghidll o dd ol Jaiidi g
3 A g I GeRD A Capectaaii) 0B e Siagld oL 3 fiaw (Al g5 Slpall Adatsh
Cra S (b LAY Ailaal (34300 JSAN (e dud palt 036 (4 Laliad Ay, bAIIW
A psalt Adhats A Lighad soi i) Cag 4810 Gy ppand s 38 pa¥) Faadald QY N
Aallaly dadl g g ATpua guai g B AN paipall gy (o G Cylybaa (B Al Jeads

S Llae 1D LoV Sl L3S ad o) fgobual

45 0l Lpanl 5 Al QLRI Lyanly o pnay mdd CiLS g )9 el O - 1

Lo 8 5ad B Lhad 23 ol llag 30 o pSall giy a Agiid (il gal
Uilo agity ol A0 O 5, S sl e b o i 30 a2y 0500
Soal Laad b A LAl ol gald daa A e pl g daguals 3a gy 50 Ba iSRS
oAl gy ¢ Ul ) A gah Gugd b Le e (A g3 BN 3 )0 o) gy e AGSY

m Ay Y1 Apaie Ly (51350 5308 oudin oarl ) $ Larspand oy o) Bk

UNCLASSIFIED

M




UNCLASSIFIED

s 5 oo (PRI g e (5 e 0T Al i ¢ Pl Cilla gl
53 b gl Galaal pliact g Slad agadl S LeVly ol 5l (puadaa pLaB) LY L (e
Lagd pinclin 9357 o8 * (5 spand 3gad pld o Lale 12 ay ALSES (1990 1
1 a0 g ol il gl (il O o ALl Wene il L g ey by cARSE Ay
¥ dujle g Slja s ool Adales Y Algiy ¥ 38 A0l faual e Aol Curien Smy
o b @35 g0 SR Galaeey by G gAY il e (o Ay a8 Labdd Al
M (laal pSad 50 gh (530) Labd el Lab Ll O Oe uddle (dave
Al (8 Oy B eblone Aghd o (aTi (B a0 U g0 3948 cilidn (B Baskaal Cpdl gAY
g dgn g b " QiR oy SUERaAY (uigeey ShALY Gallga W) 253,40
P (IS ph AR O Suy 4Bl g (7 il 38 (e ARSI D () gl gta A
S il ppd el 2538 5l aluad) Ll p (Ao 388 40,000 Alalall S e Lago
. . il asad st A

ilen o1 AHS BT 5 29 wal (3 555 M AN uald puda gl ol aBigh 136 #13y
gl iy ISl g b I el g A9 508 g el gl g A98) e dalial
Jdad) g dga 08 A B W 3l g gl 8 gl damy (Bl 3R pypddl CleLaially
Aguiie dlay Lihgha CAASSD apad) yad b (1eSien CLUAIN) (L 40Uy
e A oushil plo sluaal ol by (b S bl O iy ) gl O 5052
O gty Agtaall g Latad GLASINE et ubudS Saadal aa) dia (e Al Ll 38
Nl i e g Lt el Jpealily GLLAENY (aad 3323 30 Ll AuBN

1957 Ll plall (o kil placad Ljles il (ra S]] Jonall 138 (b (8009
Q5 0 p ghl g e 1o g5 AR B e g 4433 plo slaal AT CAS (g3
Jilia Bl el i g4 LAY panand 84555 Gaal Bially WA A pland g Ji gnd
b paiall pladd (e dll b g 435040 J ga¥) Sy e SO (ra g #1300
Lol clhalud Cgs A0l and 3335 (D LBy (I AT Joual 5190l (-3
A4 S Sladlee Syl g aad g 4a38 el Labeal g Sl
o 9m La L Lo Aptaall ARSI )0 (g ugoeall G p bl G s - 4
Sy g bl kg L A0 (e 3B (A0 dalal) Ayl LSS sl Jb bl
: A gadi g tagias Jisi

FYTLORPLR CPRCIIE AWK JLFRPL: VIR PRUTRIN EOX T YR
A0 dpTalian (Al i g BY aGad al L plal (guedl pluaal pRii

o) QAN (Biob o Wpaga B ol o) gTi (0 g
Gaseart ouly-1
((Oaloddl ) (il Culpad pluaet . 2
Slliiaal) gladulpal plisc! -3
Sl pluyy - 4
Sl o sl - §
Bl g Dl 4 \ida . 6
L sAY s Bl A 4 LaaN) ggd - 7

de IS GLLAIN) Ales 3 Lalad Guu)

UNCLASSIFIED




UNCLASSIFIED

Lo jug g ke 3 50 QAN (1955 (b (paishi b gusd | gl (pandady O sy« 1
O SAAAINYG (B Lo ABS (498 Gy rdll 50l pladl Gy sald ibd (6 g 2a)
LoD Cfeadial Sl o) 3435 () iy A 4pRaadd dalud 400 3 Andsld Cilsd sl
Alid dalud e

AYAL ALY 2y al) 1313 ¢ e | 908 o gar CALAIDU (o jal ARSI (98 . 2

9 38 sannalt 3 433 50 o1 ok 08 o1 e WRSA ARG oyt jall LARINY Ao sy
B g Gacda 3 3y O (o gl g LY i g A o) chaad B (5
REELHYITC LR JTXWCLFLTD YRR )

St gVl 5 A Lo Ll 4y jon iy el ks (3955 9 duedly AT gaa il Janliey o 3
(riany SLARINY (gl wil ) Ciady dyile (1 9Sid jualana 3 Y o Wadal y
PR IDVRLITN R VS XH (WP SO g JURELL [ PLFRIUEE -0
RO TR T PYSTNURICPR Iy

335 b 2 ghain L4850 140 (0 pank y Alhne gl Tl Asblae J5 il - 4
Lo b dilaie ()8 pudiyy 40 b 830 ddlale g0 of Alae 8 (19S5 QAN Sy RS
odal g QUi GUATHL B0 U8 il p ks Aatall away 1N (Jydieal 39 5e 0

Ol Qg (14 gual) pluntiat A gpon (d 9aST pgeulish 130 (g Lpudasl) 1130

S ¥ el 1IN G g A A e cuntoal Gy OaRLY [ ggar Gy (SN Jual
L hgl LY b 08 (Y Miana b9 53 o Land G S0, Lga Sy b
OF b_e AAIN) 5,000 o A UN Lagad dhakil g | 5050 Y S0 pS adm g ol (198
Gl g dpsbatil g Lo lip) ghuan Wagia Ja13 i Gl (s it ke da

‘ PN iang (B B MTiaN g AdBSaY L) mReadd A AiLaL

34Y1 e Aliae I8 (ASar 2080 Lpeip Gl (o 000 soliall 01395 QUG -5
Wraning B G2ty (e 410 UL Lalld Ludeash <l AN slad ASe¥) SRl
Y Llyen 35 AL o) At bpudy (g A AaBlad (3

VY ApARINY 7 94l pgedk (398 O p ey LAY AM1 35 Ceandal g

S paas (B N (e dagSad ple Ly o gt )Ry Gatly QpRdy W apaad

A b A fadd i ghes ol Jash (P Ay Uyse eb (B ey gl
T La 5 LAl Widad dathuas

ARSI dylaal Guallanaly  AoV) alaall JS&T

iy Tasdlad 235 52 CasSy SUAAIDA (i) el il - 1

ks il LS, 4Lk 5 B i ey Allae (S (B D e il -2
A A 3830 dikla A b (oA (Eptien S

QAL 1 b 35 g VT (slpaly Al o Ak 10 danslad B (S8 3
At g Bl A Sl e LaTg &g 08 St (re CAAINTY (Flady L silaay
Al Ciady 5 pSiall Aalall 4y paad sl b g LSS

CEED , oY) Guladll alga s Chuobalial

1

UNCLASSIFIED |




UNCLASSIFIED

ﬂfﬁém\&dﬂsquww‘m&“o@m -1
phJaadl o a3 59 Vg AT Ay Cylaise sy U 15 gian (8 S (4
pda g el plat Y e o e At o g Al 43 ) B (933 y
(AN G (38 days ) Oppleal pluiast e SRIDU AoV Qalanall JE23y .2
. < G5l Jppes (e day ) ) Daljial sliact
st LB (e Blsall y pia (aebia¥l GLARIDU oVt padpall plis) 435 .3
Ml%ﬂ,,%imwﬁlwwoﬁewqiwuu
Ausad slasl s JASLy gl Cy geally

AT agday Vadd e 10 AoV adpeall 4y guad G gpdTial pLaac) g s
el plidast p Lty gulaall gl ) iy gl -
&Jﬂgﬂj@,&ﬁinﬂowub‘ﬂm»W|h,&iuaﬂ -4
(thd,huu.’-auﬂ»Wth,&:ualsmd,hm)ihl,lhiuj
o Wetiay Lag il Gkl oW1 Ay gy AN Llas 4 Galaeall L 18 daldy
qtians @Y (O adpad (i Ay guiae B 435 (g guiad GAATH SIS (Sary L 04l
. S el (g sl 330 9 $L2EWT Ll i gusly VI Gulad SR S5 - S
A9l Lyan 0 30y 520 B A 030 ATy a4 (S ¢ iilad
51 2 Lpmapi 38 (antdl g CARID ASYI alpal) Cluabialill diay ild jiisy - 6
ash b i (A Dpudpd G AV B W DS il sl Dol g AN Lles
Sad guing dghsSy dia g GAARIN (B Lpyand pa o ) 3000 dgiys g CAARIN S aa
LSy plih op (MEVI g b gaal J 8 ke B gadag Jpeati g LN gleat 910
: Ml gl e
Loyl y cibilaal LAR0N) (pllgal) jliae] J0A0 GAAIDU eV Galpall (Aol - 7
ab ATy sliael A (pe Ailanall (SN (el ity g, ApAdaR (SBUY ity
L5iadd (B Cylead (pStaad plfa) $LaLY (o a1 (01 A O Ot O 0T Ldaad
e Baddy
o I Lo Jga oadpeall (N a5 (A0 bl 5ol A el palpad B . 8
Al DAD A8 Wl ey y CLALIDU Gyl sadl dga
slac! y Lpafy) g Slillaal) Gudlaw plias) g CRAIDU oY) Gulpall plae puady . 9
it OA Ay SLASTN (938 B Auai 3303 ) Uspay ApASINI GULY il
Al pgalyad
CUATT g 8l aly el W ga ok o LN G0 g siay O guusd O+- 10
GV (sE agha Cuad plaad o AN @l B (e CF Banal) S o
AR g (e Y U gl ) ey e ot 52N gy
LS dtay @1 gi8 5 phea padaThy Laalpedll il a1 pigealiy o gl jied 32911
i S b WL il g8 Ja gl g Kplaad g Al SRS (A Gt & 3
0505 O a3 ) g1 o Ay giall Apudly Agaa Ay CAARINI A 4D S R
o el g aelialy cjadl jeb dsad Al g Skl Gaa o Cyadlid Ol gl £ gana O
oo iy (Mola JHAN p g (B ALY 20 F gara (0 % 10 ) QLIS G i
oSS A0 ke gfa JSAT play Laa el pd (B Jsiaad dadl e IS Gl Jedl
S ae) GgdgSy | Yaia )l AN Ao al g pdy , i (B s 2 g Abpria
A1 Lpyygat CAIASE o1l P wiad Al I e 3 ) A e L e
(e Cyapall JiiY e

4

UNCLASSIFIED




UNCLASSIFIED

AR o 4 pudiad Cilipgd) A0S LhS phaen (g SHIAINT Qg Saay < 12
#93 LudiCy Aeniiaad pIRY) g 4ohy e g Al g LS (31 50 (Bpinal IS g
JS‘J“JMJM&MJ“M'&MJ“MM
iyl 2581 e LIS g Lyane 38 Apgdd @I 8 (HOV 3 Lpann )N ikl
Sl cﬁ@MJ’Mﬂwﬂﬂ&ﬂwJuM‘uiwm
SNAINY 038 (B agda Cgp Bl ol

Co QS , At ot S A SHAINI o Adliial o jadt A 5k A . 13
e Cypaity lahe g8y ALY O ay Ay, Ahliad LusiB gl £LAH Jealtd)
p\lﬂjuﬂjd&d\,ﬂyuﬂn@mq&dﬂumow@m
Adliie o3 98 e Gyt e s tand

paale g gD (b W55 e g Jag 28 AT (130 iy O (geiniy
A s 658 Lladd GLARSDU dpuaily g (il Qudpall Lpailly #) gos 2y guia )
2 gy e oyl guad g Jo g 20 034
 Qakial B oty 9 gh Lasleg 30 o S 155 a0 gt ah 0158y O - 1
ity 1957 il plall g ghill pluaal Uy Lo Akl el yy A Ailaal ¢ Sl
Wtag A n dudind 6 (ne b (1585 O iy 24D Zgualaly (puiniad ipdl
) ‘ o (e S ghes uad ) GygilR
 Alone o Ay QLAASE AV daddi iy O JIal g A B A e JSE By 2
9 Bigm 3 Bpada Ll (pm sy e ) 15 A Ugs paip S S 15 51 o
Oa bgige o ¥l LB o A0S dadha Al sy o dapdy | A 900 A5 Dy tpuaadS)
wwHWﬁuﬂi%uﬂsdJuhhjauiﬂd'ﬂqhﬂuqhﬁd
e a8 il g
(e (R ) GIATHY g (b Ui B JaS B 0008 0 - 3
JoBy Al (35had Ca p g By B e L0 Al a0 Jadh B 098y O - 4
Wﬁ%whﬁuJ\wﬁmhd&JuﬂwhﬁdM
Cbdal g diu e 9 A
Cmn g O Ladisa (0Sg O 09 Biean e dakd a5 paid oY Js2e- 5
Codlad G (e 330 2 iy Lasde SGAIDU 10 palavad 3 AlS; Wb oy o (0
. (B AL 30 - 20) 4agdi s Gt Culd

Kgeay Ly O 008 (e b e Baall Jasl g L1 md Dpedad) Jaag Gl ga S8 B2y - 1
Q933 O gl gy B AN g e Sl (gh Ay Llaa o Ayl cittaaa Ay
L RVl ATy g LAYT QAN ¢ bl Co By O R ARSI
b Ggeay s (8 LAy QAL JS e Ajaa Cilpl e gRAD (2 ks § RN Aad
g AT Ly ke B g gpdb kg (3 AT aly o 58 iy L AT

(o DAy O ) ed Al 0 g 03 ¢ Jlal g A A e B s OS50y - 2
Lmhi_)glﬂifmPiaﬂ“ﬁ%gﬂﬁgﬂ\dws,&iuﬁqémvl :
o pie GHE b (e laglgn b eVl WP AsS Gy o) 5, Adiga g Tadls

5

UNCLASSIFIED




UNCLASSIFIED

CPRERIURT PUPTRE WIFFF PYPLIENEF TSP PS R BL
: R T
Opgpgad 4gSumd datead g ClSh (Olay sU AT g pUAY il gy Sgiadl Jay ¥ .3

DAY (b (585 AT T (S gty $Y1 e 2, md L )

Alaad CLAING (T pnd
Laali Sty Abibladd e QLAY duilly 15850 ihala pLid S iy - 1
Al gl sluned g il playy ClLASIN Ludly 44550 Adhis
Jhn B g0 lBRaall peaifly ) didlaad S 5a 9902 Gpasa Lyl §0 32 Ua (.2
50n b o Agaad dgaa Jaka dadl ol Lhkdalt (955 ( A eSSy Juagady i il y Ay
A Al St Loty L, ABda Gty (ayd b Lpeadtly Lisd Ailaie Asllaad
sLasl ) ity (sl QARID i Al 453430 Ll plad JS yagh (el dgia JAN3 al
. plaadl AN alaad)
LubyB Ll Galaall g Cillillad Galpa slie) a3 dplaal SLASIN (R 202y . 3
 oallanall Lty hiial plise) GARIH g e dllada JS (aadi Sy
QS O Juabyy , Ltad gullpad pluact g bl sl &y gt Ba (o8 212y . 4
FIRTINYC RS IR TR0 W I I FEPYRL | SVW P X0 AT
JREE g agad g gD A Noahl 300 Gl B Alaady
Lalgdh Gl Sty Luds Jf yganad yall (B Wit e g8 Jag o) (9308 A1y - 5
oA Waainy &3 ghaw 3aap Agtiany) dikiad b Lali) Jo s Lpad) g Aplaadl Gullgead
o 3§ Audn o Spubias i) Aje Lk 0y (oo dadliaad § el lade
2003 /1724 BV, |

UNCLASSIFIED

B6




UNCLASSIFIED

January 28, 2003

United States Department of State
The Future of Iraq Project
Local Govemment Working Group

Civic Education

Historically, Iraq is a difficult nation to rule. By nature, people arc extremely emotional,
insistent, and individualist. In the last four decades, they have been ruled by force, fear,
and humiliation. Considering these factors, unfortunately, there has been a degradation of
moral ethics and values. They have been mislead by the regime and become isolated from
the rest of the world. What we need to do is to concentrate on how to educate Iraqis to be
good citizens and how to insert values of public interest, work ethics, and individual

rights.

Immediately after regime change, Iragis will deserve a full explanation of what had
happened to them, what went wrong and why, what had they paid for it, and why regime
change have become necessary. They should leam why fundamental transformations in
thinking, behavior, conception and outlook are essential. The population in the liberated
areas should be prepared to teach others, in areas being liberated, how to deal with panic
situations, understand law and order, collaborate with local officials and relief agencies in
distributing food and medicine. :

The issues, concerning civic education, that need to be addressed are as follows:

¢ As afirst step, the new regime objectives, such as building a nation, establishment
of civil society, and democracy, should be all clarified. People should recognize
what they have been missing in the past.

o Iraqis should be taught how to share responsibilities in serving the community and
not to expect the government to be the sole provider of social welfare, services,
and other amenities. They have to be able to take initiatives and be active in
making changes and creating a better nation.

e Ordinary citizens have to be trained to express their differences without being
emotional. They should learn to work as a team and collaborate with others.

* All education programs should start with tréining people how to think, analyze,
conceptualize, and make a decision. They should learn not to be only
implementers but creators, initiators, and producers.

¢ Citizens need to know their rights and their obligations. They have to be able to
differentiate between the two and leam how to deal with authorities. Obviously,
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this requires simplification of the system and cut in the bureaucracy. People in
Iraq will need to learn how to clearly express themselves and be direct about what
they want. '

» Access to legislator is crucial. Citizens should be able to directly approach their
legislators. There should be a mechanism for communication without the
interference of executive authority.

e Education and training should be prepared according to target population, their
needs and intellectual capacity. Rural people have their differences from urban
inhabitants. Their comprehension, knowledge, and culture are dissimilar to those
in urban areas.

o How to start the process of civic education and training depend on what happened
the day after the regime change. Initially, the media, schools, universities, and
religious gatherings as well as organized workshops should be all utilized for
introducing civic education. More comprehensive programs should be designed to
address different community sectors should follow this.

The above are some initial thoughts that have to be elaborated and followed by a specific
plan and procedures for education. It is worthwhile exploring what other emerging
nations have done to achieve goals of building a civil society.

However, after examining some international models for civic education, we can
summarize the objectives and outcomes of any civic education project in Iraq as follows:

The objective of civic education is to help civil participants understand:

. Respect of basic democratic values

. Principles of human interaction

. Procedures involved in individual and group decision-making

. Doctrines of various social groups activities

. Values of local communities functions

. Basic principles governing the social, economic, and political life of a society

. Human and citizen rights codified in international documents, constitutions, and

selected laws
. Problems of existing Iraq ,
. National identity and ethnic diversity

A participant should be able to do the following after course completion:
. Independent and critical information use

. Act as a responsible member of society who is able to express his/ her opinion
and respect the others ‘different points of view
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Tolerance of diversity - based in appearance, character traits, attitudes and beliefs
using democratic procedures, e.g., negotiations, voting, protest

Function on basis of consciously made, individual or group, decision

Perform in accordance with law and provide protection of law o individuals and
groups

Undertake actions for the well being of society

Be able to get things done in various government and other public institutions

The process of teaching should depend highly on democratic principles and popular
participation. Discussions and brainstorming are essential parts of any such course or
courses. Local schools and other public places such as mosques, churches should
participate in a major campaign, according to a master plan that is developed by
educators. This process has to be supervised by the interim government civic education
group during the first months after liberation to help in building the public confidence in
the new ideas.

References:

Steering document for civic education by Oslo university
(http://www.ils.uio.no/forskning/civic/)

Promotion and Consolidation of Democracies
(http://www.munfw.org/archive/48th/4th2.htm)
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January 19, 2003

United States Department of State
The Future of Iraq Project
' Local Governmment Working Group

Education and Training Programs for Local Government officials

The new administration in Iraq will face challenges in training and educating government
officials. Resulting from the abuse and corrupt government structures for last decades,
officials, who have been appointed by the central government, acquired power and
control. Discipline, competence, professional ethics, and values have been forgotten.
Additionally, the government in Iraq has usually provided everything for the people such
as free medical care, education, and subsidized essentials. Because the people depend on
the government, civil servants have considered themselves superior over common people.

Extensive efforts will be necessary to rebuild the system, cut bureaucracy, and restore
ethical values. In each of the transitional and permanent stages, training should focus on
the future and how to build a civilized nation rather than looking back to the past. Hard
work will be needed on issues of revenge and settlements of old scores. Civil servants
must be hired or fired based on their professional qualifications rather than their loyalty,
nepotism, and abuse of authority. They must leam how to serve people and treat them
with respect.

The education and training programs should be organized according to the needs of the
three stages, short, mid and long term. Each stage would require certain education and
training as follows:

¢ Short-term stage, which is the first few months after regime change
starting from day one. This stage will be chaotic and emergency needs
should have top priority. Officials should be trained to deal with crisis,
urgent basic requirements, and-damage control. They should be able to
administer distribution of food and other necessities; keep utilitics
running, and most important maintain security.

e« Mid-term stage, which would be-for 1-2 years. Officials must be trained to
first learn that they are there to serve the public. Remaining in their
positions depend on public satisfaction. They should be able to introduce
and manage changes in the structure and the system as well as training '
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staff for the long-term stage. They should learn skills of analysis, decision-
making, and setting priorities.

» Long-term stage, which is the permanent stage, would require intensive
training and change of behavior. The inherited superiority of government
officials should be reversed. Officials should be elected or appointed only
when they are willing and contented to be in the public service. The skills,
required for the mid-term stage, will also be necessary for this stage plus
some cost-effect analysis, organization skill, and identification of
problems.

» Officials at all stages need to know the role of the government and what
are their responsibilities and jurisdictions. They have to learn notions of
democracy, accountability, transparency, public welfare, and public
service.

» As earlier discussed, training and education instructions should be simple,
and easy to understand and implement. Keep in mind local government
officials are not necessarily sophisticated similar to urban centers officials.

¢ Media, workshops, mobile workshops, and Arabic leaflets should be all
used to educate and frain public officials. They have to understand what
went wrong in the past and how to deal with its residuals.

¢ The first step is the most crucial and on it other steps depend. Obviously, it
depends on what happens during initial change. More than one scenario
should be tested. Would orders come from a Central Command Center or
from a Constitutional Assembly?

The American Planning Association organizes training sessions for local govermment
officials. They also produce publications, videotapes, and DVD’s on training. We have to
realize that training and education of Iraqi public officials would require programs that
are specifically tailored according to needs of each stage of transition. Other sources
would be AMDEAST, the Kennedy School of Government and Tufts University for
devising such programs. All training and education programs should be conducted on site
in Iraq.
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“Priorities for Fiscal Policy in , Post-Saddam Iraq - Em—
powering Local Government”

Iraq Project Working Group on Local Government
Washington DC

February 12-13, 2003
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~ Priorities for Fiscal Policy
in Post-Saddam Iraq

To rebuild its devastated economy, post-Saddam Iraq must commit itself to a
fiscal policy marked by transparency and accountability. Iraq must also reform
its tax system to make it equitable and efficient.

TRANSPARENCY AND ACCOUNTABILITY

~ Unlike Saddam’s government, which budgets in complete secrecy, Iraq’s
post-Saddam government must disclose its accounts, reports, and figures and
the intended objectives of its fiscal policy in a timely manner. Its financial re-
ports must be clear and unambiguous. Transparency is an essential prerequisite
to responsible decision-making by Iraq’s people about its public policies. It also
gives citizens added reason to trust their government. By contrast, fiscal opacity
facilitates corruption and diminishes the confidence of citizens, other countries,
international lenders, and other. Iraq desperately needs the assistance of the in-
ternational financial community to rebuild its shattered economy. Iraq’s ex-
weme dependence on volatle oil revenues makes economic planning and
budgeting difficult. Especially in the transitional period after the fall of Saddam
Hussein’s regime, iraq will require huge international and regional assistance to
help it respond to unforeseen shortfalls in oil-derived income. Such assistance
will help to create a stable business environment conducive to attractunig inter-
national investment. A transparent financial system will make obtaining that as-
sistance much easier.
~ Saddam Hussein’s corrupt regime has plundered a once-prosperous
country for its own advantage. Iraq’s people desperately need a public fiscal or-
der marked by aaowability. Accountability is an integral part of democracy.
Citizens must be able 1o review the decisions of legislative and executive offi-
cials, exercise authonty of public policy through the initiative and referendum
processes, and replace unsatisfactory elected officials. Administrative agencies
and personnel must, in turn, be accountable to elected decision-makers. And
informal social pressures—exerted, for instance, through the free communica-
tion media—must be allowed to challenge administrative agencies and elected
officials alike to act for the public good.

2
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Transparency is vital to accountability. So is the creation of a consttu-
tional and legal order that can protect citizens’ personal and political rights. Es-
tablishing transparency and accountability in post-Saddam Iraq means, in par-

ticular, that:

The governments of such sub-national entities as provinces, districts,

and municipalities should have their own budgets, approved by their

citizens or by their citizens’ democtatically elected representatives.

They should have political, administrative, and financial autonomy
and control over their assets.

Irag’s central bank must do its business in public. It must be respon-

sive, not to the will of political leaders and their cronies or to the dic-

tates of the international financial community but to the people of

Iraq.

Fiscal decisions must be made by executive officers accountable 1o

the Iraqi parliament, with responsibilities clearly distinguished from
those of the judictary.

Iraq must implement a new public finance law addressing all aspects

of budget preparation and implementation, financial record-keeping,

and accountability. _ ‘

The vital role of the democratically elected representatives of the

Iragi people in the management of the economy—especially the vital
petroleum industry—must be assured by legislation that minimizes

opportunities for private interests to capture the state apparatus and

employ it to foster their personal enrichment.

A simple, equitable, and progressive tax structure—perhaps featuning
a value-added tax (with a high standard refund credit to ensure sig-

nificant progressivity) to facilitate the taxation of the black and grey
markets—must be put in place. New tax legislation must protect the

rights of taxpayers, ensuring that they are not exploited by corrupt
public officials. Information regarding all taxes must be made widely
available. .
Iraq must provide resources to its poor that will give them the inde-

pendence they will need to participate as equal citizens in the govern-

ance of their country.

3
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- The establishment of appropriate mechanisms of self-government at
multiple levels will enhance opportunities for democratic oversight of
governmental activity.

» Irag’s new constitution should require that the govemment submit a
preliminary report highlighting objectives, revenues, expenditures,
and any surplus or deficit at least a month prior to submitting its final
budget for parliamentary review each year (or, if biennial budgets
seem more appropriate, every other year). This would afford Iraqis
with the opportunity to understand the government’s proposals and
express their reactions to their legislative representatives. It would
give added opportunity for legislators to debate the soundness of the
government’s proposed fiscal policy. All members of Iragi society
must be encouraged to help determine appropriate strategies for con-
fronting Iraq’s fiscal challenges. All government expenditures must
form part of the publicly debated budget, so that each can be subject
to systematic monitoring, control, and evaluation.

- TAX REFORM

The purpose of the tax system is to provide the government the revenue
it needs to achieve the objectives set for it by the Iragi people—to stimulate
economic growth, ensure public safety, foster public education, empower the
Iragi poor, to provide a variety of other vital public services. To avoid unin-
tended negative consequences, Iraq must reflect carefully and systematically on
the appropriate shape of its tax system. Public debate must be informed by the
contributions of experts—economists, accountants, lawyers, and political theo-
rists. But the Iraqi people must make the final decision.

Tax evasion—facilitated by the corruption endemic to Saddam Hussein’s
Iraq and encouraged by the lack of public confidence in the government Sad-
dam Hussein’s brutal policies have bred—has hampered the government’s abil-
ity to secure adequate resources. Ironically, it is the poor—with the least to
contribute and the greatest need for public assistance, but with lite ability to
evade taxes—who have shouldered most of the tax burden in Iraq. Attempts to
respond to this problem by raisinig tax rates have increased resenument, de-
creased compliance, and made tax collection more costly, in some cases even
reducing net revenue. Taxes can only be raised if collection mechanisms are
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simple and inexpensive and if there is a general public perception that the tax
structure is equitable and that public policies are fair.

To raise revenue without burdening the poor or bringing about a net de-
cline in tax revenues that might be caused by rates at certain levels, Iraq’s gov-
ernment rmust work to broaden the tax base and simplify collections. One at-
tractive option would be to abandon the personal income tax and all payroll
taxes (there’s no reason not to retain the corporate income tax) in favor of a
value-added tax.

The raditional objection to a VAT and other comparable taxes is that
they are regressive: they fall most heavily on those at the bottom of the income
ladder. But this problem can be solved in a simple way: everyone could be pro-
vided with a standard “refund.” If everyone got back, say, a large fixed refund
credit from the government—enough to ensure that poor Iragis received more
than they paid in taxes—the net effect of the system would be progressive;
burdens would be borne in accordance with ability to pay. Essential consumer
- goods and services (milk, bread, public transportation, ex.) could also be ex-
cluded from the tax base. (Iraq could make up for the losses result from such
exemptions by imposing high taxes on products such as alcohol and tobacco,
consumption of which imposes pointlessly high social costs, and by imposing
higher taxes on huxury goods consumed primarily or exclusively by the rich))

A VAT would be advantageous for several reasons:

» The plan would generate more revenue than the current system be-
cause personal “creative accounting” wouldn’t influence tax revenues
and it would be harder to hide large quantities of income. Every time
one engaged in a transaction one would be conuibuting the tax sys-
tem. The “underground economy” would wither; income paid “under
the table” would stll find its way into the tax system.

» Individuals would have no need to file tax returns or deal with tax in-
spectors, since all taxes would be collected by businesses. The oppor-
tunities for corruption, bribery, and abuse would be minimized.

« A large refund credit would amount to a guaranteed minimum or
“basic” income—among the most simple, efficient, and fair means of
reducing poverty and enhancing independence and democratic par-
ticipation through the public welfare system.

« The availability of the standard refund would have a variety of posi-
tive secondary effects. Not only would it help to alleviate poverty, but

5
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it would provide a powerful incentive for people to keep authorities
informed of their locations. Deadbeats could be easily located-—and
public debts could be collected directly from them by debiting their
refund “accounts.”

A VAT with high enough rates, in tandem with a tax on the undistnb-
uted profits of corporations and other businesses, could generate all of the
revenue needed by the national and local governments. National and local gov-
emments would have no need to rely on, say, property taxes, which bear lirle
relation 1o ability to pay and impede ownership of residential property—which
fosters independence and identification with one’s local community as well as
the nation. Additional taxes—as, for instance, on alcohol and tobacco—mught
be needed to serve important social goals. A capital gains tax would help 1o
control short-term speculation, especially immediately after the fall of Saddam
Hussein’s tegime.

In general, Iraq should reduce tariff rates. It should impose import tariffs
only to encourage the growth of domestic industry, not as a means of raising
revenue. And its constitution should require that all taxes be indexed to adjust
for inflationary or deflationary changes in the value of Iraqi currency. To en-
sure the tax system’s effectiveness, it should also create an independent national
tax administration, legally protected from political influence and required to re-
port on regular basis to the public regarding its acuvities.

CONCLUSION

After the fall of Saddam Hussein’s regime, Iraq will face formidable challenges
as it seeks to rebuild its economy. While preserving the night of the Iraqi people
to control their own destiny, it will need to work closely with the international
financial community to help it rebuild its devastated infrastructure. To ensure
the confidence of other governments and of intemational lenders and investors
as well as of its own people, it will need to introduce a variety of financial re-
forms. It must make clear its commitment to transparency and accountability
and to appropriate tax- and budget-related policies. In so doing, it wall increase
equity within Iraq, enhance the availability of public services, and improve

Iraq’s international financial relations.
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Local Government Working Group
Administrative Arrangements for the Holy Sites

The marja’iya of the shi’i sect in Iraq is considered the highest religious authority of all
shi’a people around the world, and hence is the point of reference in matters of religious
affairs to millions who adhere to its spiritual guidance. Likewise, religious academies in
the city of Najf and of Karbala are the centers of learning to thousand of pupils, and was
such for hundred of years. These religious centers will continue to play a major role in
the life of shi’a around the globe. And due to the persecution of the regime of Saddam
Hussein to its men of leaming, the marja’iya in the post-Saddam Irag will revive its
influence, and consequently the status of its religious academies in Iraq will surpass those
of Qum and Mashhad in Iran. Therefore, for the sake of its stability the future Iraqi state
must give the marja’ya a special legal status in order to set its jurisdiction within the
future political system, to organize its activities, and to sanction it religious

" independence. Any shortcoming that overlook the influence of the marja’iya may result
in bracing long disputed conflict between shi’i population of Iraq and the future regime,
and eventually will complicate the issue of separation between the ‘mosque and the
state.’

In sum, regardless of any political resolution to the current regime, the shia will continue
to look the marja'iya up for guidance, and therefore, the shi’i religious leaders will resist
any interference by the future Iraqi state in its affairs. Short of sever political repression
equivalent to that of reign of Saddam Hussein, the marja’iya will definitely exert
influential political popular pressure in Iraq and beyond. Hence, it is vital for the stability
of Iragi State to come into binding agreement to settle the affairs of the Shi’i Marja’iya.
Such an agreement may serve as a model for arrangements of the affairs between the
state and other Iraqi religious communities. However, it is sufficed to say that there are
no other Iraqi sects or religious communities that have worldwide audience or influence
like that of the Shi’i Marja’iya. Its status and influence resembles that of the Holy See of
the Roman Catholic Church in Italy.

In a nut shell, the Marj’iya historically has three domains of activities that have
significant political implications which go beyond the boundary of the Iraqi state:

» Educational: the religious academies and schools (a.k.a. hawzas) in Najf and
Karbala where thousands of Shias from around the globe come to attain their
religious learning, and training

e Spiritual: the shrines of the holy sites in Najf, Karbala, Kgdhimiay, and Samara
are the focal points in hearts of Shia, and hence the holy sites receive millions of
pilgrimages every year.

e Financial: Religious taxes (kums and zakat) as well as donations that are collected

by the marja’iya from around the globe and to be distribute for religious affairs
and humanitarian causes beyond the boundaries of the Iraqi state.
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No Iraqgi regime was able to control these activities, or sever the influence of the
marja’iya, but rather repression has resulted only in globalizing the influence of the
marja’iya and radicalizes its activities. Additionally, the proposed pluralistic liberal
model will not work in organizing the relations between the state and the marj’iya in Iraq
for several reasons:

e The pluralistic model is based on devising a political system that fragment the
" society into competing social forces held together only by a regulatory state. In
the case of the marj’iya as a social entity most of its strength comes from
adherents and social masses that are outside the boundary of the state of Iraq. The
state in such case will be powerless to regulate or control the affairs of the
marja'iya and or limit its influence.

e Within the regional setting in the Middle East, the Iraqi state will be under
constant pressure from other states since the marja’iya will endure influences and
meddle in the affairs of the people outside Iraq as part of its religious capacity.
Repressing the marja’iya not only will crack the legitimacy of the pluralistic
liberal regime of Iraq but also will bring an outcry from outside Iraq and eventual
interference from outsiders. Hence the future Iraqi state will be powerless and will
have no coherent policy in dealing with the a loose religious institution that
represent the majority of it population.

An alternative approach should be devised to end the stalemate between the Iraqi
state and the marja’iya. When it comes to a struggle between politics and religion,
metaphysical forces will always have an everlasting endurance and victory shall
always be on its side. Hence, a legal settlement between the two must come into
conclusion that organized the affairs of the each party and define the jurisdictions of
each to end interference and confrontation.

The proposed solution is to grant the marja’iya a corporate status. Corporation as a legal
entity is an integral part of the modem economic life. By organizing certain sector of the
society into 2 building block with central concerns and defined purposes makes the
demands on the state more manageable and the political outcome is predictable. The
‘social corporation’ will have a formal relationships visa-vie the state and will act as an
integral part of the whole structure. The state in this case is not set to speak in the
interests of the organized ‘social corporation’ or interfere in its affairs. In case of
violations be either side, the judicial branch of government may adjudicate the disputed
and conclude a settlement. Such organization within the political system will give the
‘social corporation’ the exclusive rights and authority over its assigned affairs.

In such sociopolitical structure, the corporation has a firm and fixed role to play in the
political system of the state. And in negotiating the terms of the settlement between the
state and the organized ‘social corporation,” the goal hence is to achieve a harmony in
state-society relations and set its parameters. '

In the case of the Shi’i marja’iya, a determination of the interests that the proposed
corporation needs to represent is very crucial in order to having a harmonious
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relationship in future Iragi state. The problem we may face is to find a proper channel
that will negotiate in behave of the Shi’i marj’iya since it lacks a well defined structural
hierarchy of leadership which have universal legitimacy. With the demise of Ayatollah
Khoie, the Iraqi marj’iya lacks such a dominate voice to speak for its interests with
authority, let alone other voices from outside Iraq may claim more legitimacy to speak
for its interests. However, if the future constitutional Iraqi regime may limit the rights of
negotiating parties to only those religious authorities within its geographical domain, then
compromise negotiators may be found to arrive at a settlement. Historically, a dominate
mujtahid will rise above the rest to assume recognized legitimate leadership. So time is
on our side. '

Any negotiated settlement will have to focus on specific issue that are of concerns to the
Iraqi state-shi’i marja’iya relationship:

e Status of the Holy Sites in Najf, Karbala, Kadhimiya and Samara.
Historically speaking, since the state of Iraq has no significant contribution to
their development or maintenance, and that the worldwide shi’i population will be
the main contributor for the funding of their services, the sites should be out of the
domain of the Ministry of Religious Endowments and be placed within the
domain of the ‘Marj’iya corporation.” Special accounting procedure shall be set to
monitor the appropriation of fund collected at the Holy Sites for their maintenance
and future development to accommodate millions of visitors. Building codes and
zoning ordinance in the above cities shall be set to protect the significance of the
Holy Shrines; and the state shall guarantee within its capacity easy access of
pilgrimages and visitors from inside and outside the country.

¢ Educational freedom of the ecclesiastics centers in Najf and Karbala.
The ‘marj’iya corporation’ shall have exclusive rights on the affairs of the
religious centers of learning. But since the religious academies and schools are
scattered around the above mentioned cities unlike the confined and defined
boundaries of the Holy Shrines and religious scholars historically have the
tendency to establish their own schools, the marj’iya has to establish a procedure
and a well defined codes of registration for recognizing new schools and
academies that are to be included within the domain of its corporation status.
Hence the state will facilitate access to those centers and exempt its enrolled
students from military conscripts or foreign visa strict regulations.

* Independency of the Religious Endowment.
The mujtahids may have exclusive rights to expend the religious endowments and
financial resources that may he receives from his followers. However, in order for
such properties to be exempted from government control and taxation, a well
defined accounting procedures to be establish by laws to secure the collection of
religious funds and guarantee the expenditure of such properties for religious and
humanitarian purposes only all over the world.

¢ Sovereignty over the Religious Affairs.
Mujtahids shall have sovereignty right in appointing religious preachers and
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dignitaries to represent him before his followers worldwide. And in order for the
state to recognize such persons with sovereign religious status, i.e., mujtahid, the
‘marj’iya corporation’ must establish well define procedure for such religious
recognition. The state hence must recognize such persons as mujtahid, and must
be granted the rights to appoint ambassadors to his followers.
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United States 'Departmcnt of State
The Future of Iraq Project
Local Govemment Working Group

Administrative Arrangements for Holy Sites

Administration, of holy sites and cities in Iraq, should be dealt within the framework of
Iraq unity, separation of political and religious institutions, religious freedom and respect
for the rights of all ethnic and religious groups. Except for the last three decades, these
groups have been living together in relative peace, intermarrying, and sharing cities,
neighborhoods, schools, and other facilities. Listed below are issues and concemns that we
want to share with all participants at the Local Government Working Group.

e Iraq is a secular nation, there is no need to emphasize and signify religion
through institutions; this is a sensitive matter and needs no intervention. Why
making changes to a system that has been functioning for hundreds of years. At
this critical time, why open the door for religious unrest and sacrifice the unity of
Iraq?

e An issuc was raised regarding the administration of the holy cities of Karbala and
Najaf and the possibility of recognizing Najaf as an independent entity similar to
the Vatican. When asked why only Shiites have this privilege and what about
other religious groups, the response was because 60% of Iragis are Shiites. The
percentage, of population religious affiliations, should not be the criterion for
delincating independent holy sites. Additionally, as previously mentioned, Iraq is
unlike Italy, the population is not homogenous.

‘& The holy cities of Karbala and Najaf-would be recognized as an international
education and research centers for theology and Shiite studies. Najaf has been and
will continue to be the seat of the Shiite religious authority. The recognition, of
any other holy site, should not be based on political agenda or special interest

group. . ,

e Issues, regarding licensing, accountability, and transparency in running holy sites
for all religions whether by individuals or institutions, should be all addressed and
deait with. :

e Holy sites for all religions should be identified and handled equally in terms of
administration, management, revenues, and maintenance.

e Holy sites should be open and accessible for all citizens, pilgrims, and tourists.
If restrictions will be applied, then this should be true to all holy sites.
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Policy and management of religious tourism has to be coordinated with national
tourism policy and administration.

‘ In the last meetings, the term globalization of holy sites was used, if Iraq is going
to be a free country, international tourism will be open, there will be no need for
globalization, especially small holy sites, shrines, and places of worship.

Considering the holy cities low revenues from religious tourism (it has been
established that religious tourism does not generate high revenues), the extent of
tourism and its adverse effects should be taken into consideration. As it is
intemationally known, tourism changes the place; it requires special facilities to
accommodate needs for visitors ‘

Historic holy cities, like Karbala and Najaf, are physically fragile. The shrines,
bazaars, historic buildings, old residential neighborhoods and their surrounding
areas have significant architectural values. Because of their symbolic, religious,
and historical values, preservation and restoration of religious sites must be dealt
- with as a top priority; this applies to other old religious sites at the national level.

Religious sites in Iraq generate revenues from donations. To avoid the abuse of
. these funds for political purposes under the name of religious, similar to what
happened in some Saudi Arabia and other gulf states’ charitable organizations,
there should be a public oversight of these revenues to insure their use for
maintenance and upkeep of the sites. A revenue sharing policy has to be
developed whereby local government in holy cities receives part of this revenue.

Religious institutions should have the right to own and run properties, build
worship places, schools, and other charitable services. Since religious properties
are located within urban boundaries, Land Use and Building Regulations should
be applied.

The issue of landownership and eligibility of ownership within holy cities
boundaries have to be examined in light of public policy applicable to the entire
country. A decision has to be made regarding confiscated and sold land and
properties; this decision might trigger problems of how many historical layers
would be considered.
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